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Mission
The mission of the Chancellor's Cabinet is to serve as the leadership team ensuring the
capacity of our District to educate students effectively and meet the needs of our
communities in partnership with classified staff, faculty, and other managers.

District Health Benefits Review
Cabinet examined the District’s rising health benefit costs and explored ideas to reduce this
expense.

2010 Audit Findings
The summary draft findings of the 2010 District internal audit were reviewed by Cabinet.

Budget Planning for 2011

Given the ongoing fiscal state crisis, the Cabinet discussed options and solutions in planning
for the 2011-12 budget. It is projected that no new state revenues will be forthcoming and
further reductions are expected.

Stiles Hall Presentation
Cabinet heard a presentation by Experience Berkeley, a program that reaches out to Black
and Latino transfer students to attend UC Berkeley.

##

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five-

member board, is one of the largest multi-college community college districts in California. The mission

of the District is to attract and transform students and communities by providing accessible, innovative
and outstanding higher education learning opportunities and support services.



